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1. Background and objectives 

 
 
The new chair of One Nottingham (ON) initiated a review of its role in Autumn 2015.  The 
partnership remains committed to working together, but recognised that a refocus was timely in the 
light of the changing partnership landscape, new opportunities (such as devolution) and limited 
resources.  The review considered the role of the partnership, Board, Chief Officers Group (ONCOG), 
the ON team and relationships with community partners. 
 
The review gave long-standing and new partners a chance to share their thoughts on what has 
worked well and what might be done differently.  It aimed to clarify ON’s: 
 

 Purpose – how it adds value 

 Priorities – strategic but also the fun activities that make Nottingham a vibrant city 

 Partners – who are they, old and new 

 Positioning – the role of each partner (see Appendix A) 
 
This report makes recommendations regarding the future focus of One Nottingham, the current 
review of the Nottingham Plan and the practical steps needed to achieve these. 
 
Claire Richmond of Richmond Baxter Ltd and Paul Pearson of New Ground Consultancy Ltd were 
appointed to conduct the review. They are grateful to all those who took part.  A full list of 
consultees is included in Appendix B. 
 
 

2. Findings 

 
 
Interim findings were reported to the One Nottingham Board of 13th November 2015.  To 
summarise, interviews and research into best practice concluded: 
 

 all were positive about One Nottingham’s work and the contribution it makes; most were 
extremely so  

 it adds value by  
- bringing a range of people and organisations together 
- acting as a catalyst to spark, support and ‘pump-prime’ new initiatives 
- celebrating and championing positive things in the city  
- enabling innovation. 

 it is perceived as closely connected to Nottingham City Council, but the freedom and 
flexibility it is afforded is seen as key to its success – ‘a creative midfielder given a free role 
by its manager’ 

 there is a continued enthusiasm to involve as many partners and individuals as possible to 
get the best outcomes for the city 

 there is low understanding of ON’s strategic role and the Nottingham Plan by those outside 
the formal governance structures 

 those who were aware of the Nottingham Plan considered it had sustained a shared focus 
for some agencies through austerity and helped secure funding, but felt there was no longer 
the capacity to resource performance management in the same way 
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 whilst the partnership’s flexibility and agility is undoubtedly a strength, some do not fully 
understand their own role or that of others within the partnership and are unsure how to 
advise others to take part 

 some questioned whether other cities had more ambitious partnership arrangements, but 
research suggests ON is highly regarded in other places and is strong by comparison.  

 
 

3. Recommendations 
 
 

3.1 Purpose  
 
 
There was overwhelming support for One Nottingham and its work.  Its role is valued and considered 
effective, particularly given the modest resource at its disposal.  Consequently, the 
recommendations within this report present opportunities to ‘fine tune’ ON; more fundamental 
change is not needed. 
 
Recommendation 1: in the words of one interviewee ‘keep doing what you are doing’.     
 
Interviewees broadly agreed that One Nottingham’s purpose was to add value by bringing people 
together to achieve better outcomes for the city. 
 
Recommendation 2: some find it hard to understand or explain ON’s role; this can be described as 
helping partners to ‘collaborate, animate and celebrate’. 
 
By this we mean: 
 

 Collaborate – bringing different people and organisations together for a better outcome, for 
example to develop and support initiatives and funding bids.  In some instances, this has 
secured significant investment, e.g. Small Steps Big Changes. 

 Animate – catalysing and initiating new projects and partnerships, either by making 
introductions or providing seed funding (this stimulates innovation although ON in itself 
doesn’t innovate.) e.g. City of Football. 

 Celebrate – recognising achievement, but also the fun activities that show Nottingham in a 
positive light and make it a good place to live.  e.g. the Young Creatives Awards. 

 
ON is also the strategic lead and champion of the Nottingham Plan. The ultimate aim of all its 
activities is to help realise the Plan’s ambitions.  
 
 

3.2  Priorities 
 
 

Tackling poverty and promoting social inclusion - ‘fair’ and ‘aspiring’ 
 
The Nottingham Plan has been instrumental in setting a shared vision and coherent strategy for the 
city, and encouraging partners to work towards that.  Achievements include the number helped into 
employment, low levels of young people not in employment, education or training and high levels of 
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satisfaction with neighbourhoods.1  It has helped secure funding and retained a positive focus 
throughout a period of budget cuts.   
 
Challenges still remain and the Nottingham Plan occupies a space that no other agency or 
partnership leads on, namely anti-poverty or social and economic inclusion. Cities that abandoned 
their plan and partnership are rueing this now. 
 
Recommendation 3: there remains a need for the Nottingham Plan’s vision and a strategy that 
retains an anti-poverty focus, or put more positively has opportunity at its heart.   
 
Some initial requirements of the Plan (e.g. to fulfil statutory duties and underpin Local Area 
Agreements) no longer exist, and nor does the resource to support it.  There is therefore an 
opportunity for a slimmer plan. 
 
We do not consider this requires a radical rethink. Instead we recommend the current cross-cutting 
themes of ‘Fair’ and ‘Aspiring’ become its headline objectives, to be championed by the Board.  ‘Fair’ 
broadly captures a social investment or social inclusion agenda.  ‘Aspiring’ reflects its economic 
inclusion ambitions.  Both show how the ON partnership adds value.  The six strategic themes and 
current cross-cutting theme of ‘Green’ can be retained as core themes, but with different, less 
onerous performance management arrangements (see Appendix C, taken from pp34-35 of the 
Nottingham Plan). 
 
Recommendation 4: the ON partnership adopts ‘Fair’ and ‘Aspiring’ as its headline objectives, with 
a social investment and economic inclusion work plan to support each. 
 
Recommendation 5: the Nottingham Plan could be shortened to make it more accessible and 
should show how the partnership adds value to these objectives.  At present the ‘fun’ activities are 
a little disconnected from the aims of the Plan and / or not promoted widely. 
  
 

3.3 Partners (roles and responsibilities) 
 
 
Stakeholders agreed that ON should engage and involve as wide a range of people and organisations 
as possible.  Some partners can make a greater contribution to delivery of the Nottingham Plan than 
others.  This needs to be made explicit and recognised in the governance.  Direction and then 
scrutiny needs to come from a wider group than just the Council and / or statutory agencies. 
 
 

The role of the Board  
 
Board members are committed to ON and its aims, but lack clarity on their role and how best to add 
value.  The ‘acid test’ will be if Board members can describe their role.  We propose: 
 

 The Board champions the Nottingham Plan – they are effectively its ‘public face’ 

 The Board become directly responsible for ‘Fair’ and ‘Aspiring’, championing these values, 
linking to wider networks and expertise and encouraging others to contribute 

 They are responsible for ensuring ON’s directly delivered activities (collaborate, animate and 
celebrate) contribute to these 

                                                           
1
 The Nottingham Plan to 2020 Annual Report 2014/15 Year 5, One Nottingham 
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 The Board can review progress against the full range of Nottingham Plan themes, provide 
direction and challenge by bringing different perspectives from beyond the statutory sector, 
and give practical support on delivery by connecting to new partners or contributing their 
own skills and knowledge 

 The Board support and where required encourage partnership approaches to develop new 
funding proposals 

 The Board ‘scan the horizon’ – picking up emerging themes and using their expertise and 
that of their sector to understand and make recommendations on these.  

 
Recommendation 6: the Board champions the Nottingham Plan, but is only directly responsible for 
‘Fair’ and ‘Aspiring’. 
 
The Board also asked for a practical way to encourage wider participation.  We propose what we 
believe would be an innovative approach that does not require extensive resourcing. 
 
Recommendation 7: ON introduces a ‘Nottingham Commitment’ whereby any individual or 
organisation can make a pledge to contribute to ‘Fair’ and ‘Aspiring’.   
 
“What can you do to make Nottingham a fairer city or help people or organisations aspire?” 
Examples could be given under the 7 themes, but we want to avoid people just doing what they 
always do.  Commitments and progress could be captured at an annual celebration event, could 
contribute to wider recognition of community involvement at the Nottingham Awards and be 
recognised in Plan performance monitoring. 
 
 

The role of the Chief Officers Group 
 
The ONCOG have the levers and resources to drive plan delivery and take an overview of 
performance. They should directly determine how the Plan is implemented/working in practice and 
what is being achieved.  They should review evidence of delivery and recommend actions arising 
from the evidence. 
 
Recommendation 8:  ONCOG take responsibility for the target setting and delivery of Nottingham 
Plan strategic themes with a focus on delivery against key outcomes and fewer indicators.   
 
ONCOG asked whether ON is being ambitious enough compared with what is happening in other 
cities e.g. Sheffield, Manchester, Bristol?  As stated above, our research suggests other cities are 
envious of Nottingham’s partnership structure and approach, and regret letting it lapse in their own 
city.  However, drawing from what is happening in other Core Cities, one area for consideration 
might be the development of a broad city-wide forum comprising leading individuals from all 
spheres that acts as an opportunity for local people to ask difficult questions, raise issues and have a 
‘conversation with the City’ – as is the case in Manchester. 
 
A second question raised by ONCOG was ‘should we be doing more on devolution?’.  The D2N2 
Devolution Prospectus hinges on the creation of a Nottinghamshire and Derbyshire Combined 
Authority and an elected Mayor for this area being in place by May 2017.  Many decisions remain to 
be made to deliver these aims.  Most current proposals within the Prospectus are related to the 
economy, skills and infrastructure.  However, one proposal is to establish a Public Sector Reform 
(PSR) Board.  This would look at future areas for devolution, enabling an ongoing conversation with 
civil servants and a means to secure a Ministerial response as long as proposals were cost-neutral or 
cost-saving. The proposed PSR Board provides an avenue for public sector transformation, though as 
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yet no mechanisms are in place.  There could be a role for ONCOG members to develop ideas and 
proposals for consideration at this Board, and possibly a role to identify how the VCS could 
contribute, maximising chances of securing a deal.   
 
This relates strongly to the concept of system change.  ON is in a strong position to share learning 
from transformation programmes and drive change, as it already has strong connections to these. 
 
Recommendation 9: ONCOG should take some responsibility for developing devolution proposals, 
but build on existing system change programmes because of the uncertainty in this policy area. 
 
 

The future role of the Nottingham Plan 
 
The Plan’s role should be: 
 

 To maintain shared commitment of partners.  It already achieves this. For example, 85% of 
Nottingham VCS say they align themselves to the Nottingham Plan.2  

 As a mechanism to secure bids, and assess the merit of proposed bids where only one is 
permitted for the area.  It already does this and this role is likely to become more important 
as ON become the place to form consortia. 

 Visibly display the contributions of a range of partners to the city, including through the 
‘Nottingham Commitment’.   

 To get added value from the ‘celebrate’ or ‘fun’ aspect of ON’s work, making sure it 
promotes inclusion and opportunity for all.    
 

Whilst some felt communications were good, those outside the Board and ONCOG did not 
understand what the Nottingham Plan was and how this fitted with ON (see Communications, 
below).  This means performance arrangements can be slimmed down without impacting on many 
community partners.  
 
Recommendation 10: the Nottingham Plan should maintain shared commitment, help secure grant 
funding through bringing bid partners together around shared aims and demonstrate how others 
contribute (whether through ‘Nottingham Commitments’ or the ON team’s work). 
 
 

Targets and performance management 
 
There was a view that the Plan should motivate and bring people together, not prick their 
conscience with targets they can’t achieve or measure, and reports they don’t have the capacity to 
provide.  The broad themes remain relevant, but it needs to be more manageable.   
 
The approach recommended below builds on the changes to responsibility, above, and has at its 
core the principle that anybody who wants to make a contribution to improving the city should be 
able to do so.     
 

 The vision should be retained 

 ‘Fair’ and ‘Aspiring’ become headline targets, reflecting its social investment and economic 
inclusion ambitions  

                                                           
2
 State of the Sector 2015, Nottingham CVS 
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 The six strategic themes and current cross-cutting theme of ‘Green’ should be retained (see 
Appendix C, taken from pp34-35 of the Nottingham Plan), but the current 37 targets should 
be reduced to 1-2 per theme 

 Only indicators that are measurable, valid and add meaning should be adopted 

 These should be recommended, and subsequently owned and measured, by existing 
statutory or established partnerships or where there is a clear lead agency, so performance 
management goes ‘with the grain’ of existing work rather than creating an additional burden 

 Each of these organisations or groups should articulate one action they will do for the 
coming year, to keep momentum 

 ON demonstrates its ‘Fair’ and ‘Aspiring’ delivery with reports of its own activity and through 
the ‘Nottingham Commitments’.    

 
Recommendation 11: reduce Plan targets to 1-2 per theme, each with an action for the coming 
year. 
 
 

The role of the ON team 
 
All were complimentary about the team, and considered they achieved a high level of return on a 
modest investment.  Some concerns were raised at over-reliance on one or two individuals and what 
would happen if these left?  There was a view that it could achieve more with additional resources / 
personnel.  No proposals were forthcoming as to how this could be achieved in the current climate, 
and as ON is not a charity or a direct service provider it is excluded from the majority of funding 
opportunities.  However, Board members agreed to be alert to opportunities and offered their own 
skills and potentially colleague time if specific requests were made.   
 
No additional roles are proposed for the ON team, with the exceptions of strengthening the 
prominence of ‘Fair’ and ‘Aspiration’ objectives within its day to day activities and enabling 
commitments (see above).    
 
Recommendation 12: if external resource is available, additional capacity for the ON team should 
be considered. 
 
 

The role of the wider group of community / business partners 
 
All parties supported the ambition for continued strong engagement with community and business 
partners.  The need for a mechanism to achieve this is addressed with the commitment proposals.  
Wider partners’ lack of understanding of the Nottingham Plan is addressed under Communications, 
below. 
 
 

3.4 Positioning 
 
 
Appendix D summarises the purpose, priorities and positioning of neighbourhood working, One 
Nottingham, the forthcoming Combined Authority for Nottinghamshire and Derbyshire (as far as this 
can be inferred) and D2N2. 
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One Nottingham, ‘regional’ and national working 
 
One Nottingham has more freedom and flexibility to determine its own focus.  As long as it is clear 
on its role and aims, there’s a case to make that it need not be preoccupied with these other bodies.  
There are common interests – creating jobs and helping people access them – but little duplication.  
A focus on fairness and aspiration to address poverty and promote inclusion clearly differentiates 
ON from these other bodies.   
 
It would help ON achieve its objectives if the strategies and investments of regional bodies work 
with the grain of the Nottingham Plan.  A conflict with economic inclusion objectives is unlikely as 
D2N2 and a Combined Authority will not be delivery bodies and are likely to commission 
organisations that are partners to ON.  ON is closer to the ground and more agile than other bodies, 
so will know what is happening in more detail, sooner.  This puts it in a position to make available up 
to date information which is relevant to D2N2, to help anticipate and manage the risk of conflicting 
priorities.   
 
A continued focus on system change and social investment puts ON is a strong position to contribute 
to devolution discussions, when the opportunity arises, as addressed above. 
 
There are various mechanisms to do both.  This could be through the Leader of the Council who is a 
One Nottingham Board member, or other partners that are involved in both the formal governance 
(e.g. NCVS) and working groups (e.g. council policy and economic development colleagues). 
 
Recommendation 13: ON should remain focused on Nottingham and its objectives; it should inform 
‘regional’ work by highlighting economic and social trends and its own thinking on system change, 
but does not need to get ‘knocked off course’ by their work. 
 
Recommendation 14: the Strategy & Commissioning  group, in Nottingham City Council can 
support by ensuring issues ON raises are fed into their networks and wider policy work. 
 
Related to the devolution and system change agendas, Big Lottery Fund have responded positively 
to proposals to consider a more place based approach to their investments.  This needs to be 
pursued to ensure local partners can have the maximum impact on outcomes for the city. 
 
Recommendation 15: continue to engage with BLF to understand the impact and maximise the 
potential of investments in Nottingham. 
 
 

One Nottingham and neighbourhood working 
 
ON has a role in informing and guiding work at a local level, but again it does not currently appear to 
duplicate the work of Area Leads.  The focus of the latter’s work in neighbourhoods is predominantly 
task based at present and could arguably be described as ‘crime and grime’ – a far narrower focus 
than that of ON.   
 
There have been discussions about whether Area Committees/Leads could champion a broader 
range of issues.  If they are to do this it would be sensible for any proposals to be discussed with 
ONCOG first, particularly in terms of indicators and targets in its role as ‘Performance Manager’ of 
the Nottingham Plan. 
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Our research looked at national studies to understand the benefits of and challenges for community 
partnerships.  This national work points to a significant risk presented by the loss of community 
development resources and grants (driven by budget cuts) at a time when statutory agencies are 
asking people and neighbourhoods to do more for themselves.  We heard some concerns that this 
may be the case in Nottingham, which could limit the impact of partner activity in more deprived 
neighbourhoods.   
 
This raises questions regarding how local people (citizens) can be supported to develop the skills 
they need, who will do this and how will it happen? Local faith networks have identified this as an 
area they are aware of and would like to help address.  There are good examples of faith 
organisations working together to recommend effective projects and give practical advice on how to 
set these up (e.g. http://www.cinnamonnetwork.co.uk/).  So whilst it is not necessarily ON’s role to 
resolve this problem, it might be a useful area for it to explore and recommend solutions.   
 
Recommendation 16: ON should explore whether low community capacity is a risk in Nottingham, 
and how to mitigate this as part of its ‘Fair’ work programme; this could include considering 
Cinnamon Network type approaches. 
 
 

3.5 Communications 
 
 
It is clear from the review that few in the city understand the totality of ON’s role.  Most understand 
its involvement in their sphere of activity/influence and hold it in high esteem as a result.  Many 
observed that a higher profile and better understanding would help ON achieve its goals. 
 
There appear to be five areas where communication could be improved: 
 

1. Board understanding of ONCOG’s role 
2. Wider stakeholder awareness, knowledge and understanding of the Nottingham Plan and 

what purpose it serves 
3. Stakeholders and partner awareness of who is on the ON Board and what the Board does 
4. An overall need to increase/enhance the profile of ON and its achievements 
5. The ability of ON to evidence and communicate its value and impact (e.g. with a low cost or 

student project to evaluate the impact of the new 3-year Young Creatives programme) 
 
Recommendation 17: a communications plan is required to address five areas for improvement; 
this can be relatively light touch, focusing on the minimum work needed to enable others to 
understand and increase their contribution.   
 
 

4. Action Plan 
 
 
If the recommendations of this review are accepted, the following steps will be required 
 

 Revise the Terms of Reference of the ON Board and ONCOG 

 Review Board membership to ensure a good fit with new roles, at an appropriate time 

 Task ONCOG with consulting on and recommending headline outcomes and indicators for 
each strategic theme of the Nottingham Plan - where appropriate we would expect this to 

http://www.cinnamonnetwork.co.uk/
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be on behalf of a statutory partnership or agency and / or the relevant City Council Portfolio 
Holder 

 If a rolling plan is adopted ask ONCOG to each identify an organisational commitment for the 
coming year as part of the above exercise 

 As an aspect of the current review of the Nottingham Plan consider rewording the headline 
objective of strategic themes to give a stronger outcomes-focus  

 Develop a work programme to contribute to Fair and Aspire 

 As part of this develop the Nottingham ‘Commitment’ concept with a view to launch it in 
April 2016 

 Add consideration of community capacity and funding opportunities to the ON Board work 
plan 

 ONCOG to lead the development of proposals for the PSR Board with a system change task 
and finish group 

 Develop a Communications Plan to address the five areas highlighted above. 
 
 

 
Claire Richmond 
Director, Richmond Baxter Ltd 
claire@richmondbaxter.com 
 
Paul Pearson 
Director, New Ground Consultancy Ltd 
paul@newgroundconsultancy.com  
 
4th January 2016  
 
 

 
 
 

mailto:claire@richmondbaxter.com
mailto:paul@newgroundconsultancy.com
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Appendix A: Levels of partnerships and ON work plan 
 
 

Partnership Level       Activity by Level 
 
 
 

 

 
 
 
 

National 

D2N2 

Combined Authority 

City / Place 

Neighbourhoods 

Place 

Devolution & 
VCS 

System change 

The Nottingham 
Plan 

Celebrate Animate 
Collaborate 

Nottingham Commitments 

Community Capacity  
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Appendix B: Consultees 
 
 

 
One Nottingham Board 
 
Andrew Redfern, Framework Housing Association 
Audra Wynter, Wyntax to confirm 
Prof Cecile Wright, Nottingham Equal 
Chief Constable Chris Eyre, Nottinghamshire Police 
Cllr David Mellen, NCC  
David Tilly, Geldards to confirm 
James Russell, Experian 
Jane Todd (Chair), independent  
Cllr Jon Collins, NCC 
Mike Khouri-Bent, Pathway Care Solutions 
Nigel Cooke, ON 
Sajid Mohammed, Himmah Nottingham 
 
 
One Nottingham Chief Officers Group 
 
Candida Brudenell, NCC 
Dawn Whitmore, New College Nottingham 
Dawn Smith, Nottingham City CCG  
Helen Kearsley-Cree, Nottingham CVS  
John Yarham, Futures Advice  
Kevin Dennis, Office of the Police and Crime Commissioner 
Lyn Bacon, City Care 
Chief Supt Mike Manley, Nottinghamshire Police 
Nick Murphy, Nottingham City Homes 
Wayne Bowcock, Nottinghamshire Fire and Rescue Service 
 
 
One Nottingham and Nottingham City Council team members 
 
Dave Halstead, NCC (neighbourhood services) 
Dean Goodburn, NCC (policy) 
Lorel Manders, ON 
 
 
Community and business partners 
 
Craig Chettle, Confetti  
Graham Moran, Nottingham Forest in the Community 
Prof Hardev Singh 
Jared Wilson, Leftlion 
Liam O’Boyle, Nottingham Archdeaconry 
Mandy Chandler, Central College 
Mark Del, NUSIC 
Steve Hill, Notts County Football in the Community 
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Tony Bates, Fastgraphics 
Rt Revd Tony Porter, Bishop of Sherwood 
 
 
Other stakeholders and community development experts 
 
Alison Adams, Cabinet Office 
Alison Gardiner, University of Nottingham 
Dave Tantum, Tantus Solutions 
Hilary Russell, Liverpool John Moores University European 
Partnership and policy teams at Birmingham, Manchester and Sheffield City Councils 
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Appendix C: the Nottingham Plan and performance 
 

 

Current Nottingham Plan performance management 

 
 

  

Vision 2030 
 

  

 
 

Safe, clean, ambitious, proud 
Nottingham in 2030 will be a city that has tackled deprivation and inequality 

 

  
 

ON 
Board 

 

Strategic Priorities 
 

 
 
 

World Class 
Nottingham 
Creating jobs 
& wealth (5) 

 

Neighbourhood 
Nottingham 
Transformed 

neighbourhoods, 
more housing 

choice (8) 

Family 
Nottingham 

Stronger families, 
higher aspirations, 

better schools 
(6) 

 

Working 
Nottingham 

Higher skills, more 
adults in work 

(5) 

 

Safer 
Nottingham 
Safer streets, 

safer homes (2) 

 

Healthy 
Nottingham 
Healthier and 

Happier (7) 

 

  
 
 
 

 
 

Aspiring Green (3) 

 

Fair  
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Proposed Nottingham Plan performance management 

 
 

  

Vision 2030 
 

  

ON 
Board 

 

Safe, clean, ambitious, proud 
Nottingham in 2030 will be a city that has tackled deprivation and inequality 

 

  
 

  

Aspiring (economic inclusion) 
 

 

Fair (social inclusion / investment) 
 

  
 

 
 

Strategic Priorities 
 

 
 

ONCOG 
 

World Class 
Nottingham 
Creating jobs 

& wealth (1-2) 
 

Neighbourhood 
Nottingham 
Transformed 

neighbourhoods, 
more housing 
choice (1-2) 

Family 
Nottingham 

Stronger families, 
higher 

aspirations, 
better schools 

(1-2) 

 

Working 
Nottingham 
Higher skills, 

more 
adults in work 

(1-2) 

 

Safer 
Nottingham 
Safer streets, 

safer homes (1-2) 

 

Healthy 
Nottingham 
Healthier and 
Happier (1-2) 

 

Green 
Nottingham 

(1-2) 
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Appendix D: Partnership position 
 
 

Organisation City Neighbourhood 
Working 

One Nottingham 
(proposed) 
 

(D2N2) Combined 
Authority 

D2N2 

Purpose Understand and respond to 
local area concerns. 
Particular focus on 
environment and safety. 

To secure better outcomes, as 
set out in the Nottingham 
Plan by 

 Celebrating 

 Animating 

 Collaborating 
And championing fairness and 
aspiration across partnership 
activity. 
 

Develop strategy on areas 
such as transport, economic 
development and 
regeneration. 
Streamline and bring greater 
transparency by ‘addressing 
the deficit in democratic 
accountability’ across the LEP 
area.  

Sets economic strategy 
through its partnership of 
business, political and VCS 
leaders. 
Helps deliver these through 
Government and EU funded 
programmes. 
 

Priorities   Understand local 
concerns 

 Consult on issues 
affecting people 

 Oversee some local area 
funds 

 

• Fairness and Aspiration 
• World Class Nottingham  
• Neighbourhood 

Nottingham  
• Family Nottingham  
• Working Nottingham  
• Safe Nottingham  
• Healthy Nottingham 
• Green 
 

 Transport 

 Skills 

 Growth 

 Employment 

 Housing and 
infrastructure 

 Environment 

 Public Service Reform 
 

 A prosperous, better 
connected, increasingly 
resilient and competitive 
economy 

 Economic growth 

 Creation of 55,000 jobs in 
D2N2 by 2023 

Positioning  Multi-agency tasking and 
problem solving at a local 
level 
Contributing to citizen 
satisfaction 

Articulating and promoting 
the needs and aspirations of 
local communities 
Bringing people together to 
realise this 
 

With a mayor, enabling more 
local decision making (initially 
on economic matters) 

Creating the conditions for 
investment and employment 
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Sources 
 
• Nottingham Plan to 2020, One Nottingham 
• D2N2 Strategic Economic Plan, The D2N2 Local Enterprise Partnership (2014)   
• Report of the Nottingham and Nottinghamshire Local Authorities’ Statutory Governance Review (2015), City of Nottingham and Nottinghamshire Joint 

Economic Prosperity Committee      
• Draft scheme for the establishment of a Nottingham and Nottinghamshire Combined Authority (2015) 
• Devolution Report to the One Nottingham Board (Nov 2015) 
• Committee Online (Sept 2015) 

 
 

 


