
Approval process: 

CLT 17.12.13 

One Nottingham Board 10.1.14  

Leadership Group 27.2.14 

One Nottingham Board 14.3.14 

Executive Board 18.3.13 – removed 
from discussion due to incomplete Safer 
Nottingham targets.  

One Nottingham Board 9.5.14 

Executive Board 20.5.14 

 

Current Target  New Target  Rationale  

World Class Nottingham  

WCN1: To recover 
and continue growth in 
Nottingham GVA (per 
capita) of 3.8% per 
year 

 

Achieve and maintain 
Nottingham City GVA per 
capita to at least 30% above 
the England average.   

 

Revision back to a comparative target.  
Originally the target was ‘Achieve & 
maintain Nottingham City GVA per capita 
at least 27% above the England average’. 
Current target ignores macro-economic 
conditions. Further discussion of new 
suggested target led to a revision of the 
target to 30 % aligning with core cities 
projections. It also incorporates 
consistency with Growth Plan & Core City 
comparison.  

Proposals discussed with Portfolio Holder 
(confirmed 22.1.14) 

WCN2: 20,000 new 
jobs created in the 
science and 
technology sectors (to 
75,100 jobs) 

 

By 2020 Nottingham will have 
a greater proportion of its 
population working in the 
Knowledge Economy* than 
any other Core City. 

*A group of specific sectors within the 
economy that are knowledge intensive 
in their activity and utilise intangible 
assets such as knowledge, skills and 
innovation as the key resource for 
competitive advantage.  Industries 
within the knowledge economy include 
science, high tech manufacturing and 
ICT through to the overtly creative 
industries such as media and 
architecture. 

The current target is not measurable as 
the target refers to creation of new (i.e. 
gross) science & technology jobs; 
whereas the data measures net change in 
jobs. 

The proposal is to be the top Core City for 
knowledge economy jobs, this would align 
with the growth sector strategy. Original 
target reflected Nottingham’s Science City 
status, before launch of the Growth Plan. 
This broader definition would capture a 
broader range of high value jobs as set 
out in the Growth Plan.  

Proposals discussed with Portfolio Holder 
(confirmed 22.1.14) 

WCN3: 5% growth in 
the visitor economy 
year on year 

 

No change. Retain target. Concerns were raised that this data has 
never been available to date. Experience 
Nottinghamshire have now purchased the 
dataset required and will be able to report 
at the end of the year. 

Proposals discussed with Portfolio Holder 
(confirmed 22.1.14) 

STEAM data acquired from Experience 
Notts May 2014, however does not 
provide information to measure target e.g. 
data is Notts wide. 

WCN4: Host at least 
12 internationally 

Host a minimum 4 
internationally significant and 

Focuses resources to attract premium 
events that can be sustained, whilst 
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significant cultural and 
sporting events per 
year 

 

4 regional/city events per year  

 

maintaining a strong international and 
national profile; retains the importance of 
high quality accessible events for local 
citizens to enjoy; retains impact on visitor 
economy. This revision profiles 
Nottingham as a destination city for 
visitors and provides accessible events for 
local citizens to enjoy. 

Proposals discussed with Portfolio Holder 
and Cultural Strategic Partnership & 
Nottm Major Sports Event Group 
(confirmed  6.1.14) 

WCN5: Continue the 
increase in new 
business starts by 
10% per year 

 

Increase the rate of new 
business VAT registration to 
match that of the East 
Midlands. 

Revert to original target: Increase the rate 
of new business VAT registration to match 
that of the East Midlands. This proposal 
has previously been endorsed by One 
Nottingham / Overview & Scrutiny Joint 
Performance Panel – 25.9.13. 

Proposals discussed with Portfolio Holder 
(confirmed by PDB 22.1.14) 

Neighbourhood Nottingham  

NN1: Raise resident 
satisfaction with 
their neighbourhood 
(across the city) to 
80% 

No change. Retain target. Assessed as sufficiently ambitious, 
challenge will be to maintain levels. 

NN2: Raise resident 
satisfaction with their 
neighbourhood to no 
less than 5% below 
the city average in 
every neighbourhood 

Raise the residential 
satisfaction within each of the 
locality areas to no less than 
5% below the city average . 

Wording of the target amended to reflect 
reporting at area level rather than 
neighbourhood (issues with confidence 
levels at Ward level).  

NN3: 11,500 net new 
homes from 2008-
2020 

 

9,900 net  new homes from 
2008-2020. 

The current target does not match the 
latest trajectory of the Core Strategy (CS) 
and they must line up. The target was 
originally set in line with the Regional Plan 
but because completions have been 
below target and the trajectory for the CS 
is weighted towards the end of the plan 
period (2011-2028), a lower Nottingham 
Plan target is appropriate.  This change 
would bring the NP back into line with the 
CS. However an update is suggested to 
update the target in 3-4 years time to 
ensure the NP 2020 target is still in line 
with the CS. This proposal does not affect 
the end target of the CS.  

Agreed to strengthen annual reporting to 
incorporate the activity of the Housing 
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Strategic Partnership 

Proposal presented & agreed at Housing 
Strategic Partnership –Portfolio Holder 
present 4.2.14 

ACTION TO NOTE: Revise target in 
2016-17. 

NN4: Increase family 
housing stock 
outside of the city 
centre (as defined in 
the Nottingham 
Local Plan) to at 
least 33% of all 
housing stock 

No change proposed to either 
the target based, on the census 
data or the annual proxy.  Retain 
target. 

Some work has been undertaken to look 
at other data sources, including data from 
the Valuation Office and in Spring 2014 it 
will be possible to confirm whether the 
Valuation Office data can be used as a 
better annual measure. 

Agreed to strengthen annual reporting to 
incorporate the activity of the Housing 
Strategic Partnership 

NN5: Increase the 
percentage of people 
who believe that 
people from different 
backgrounds get on 
well together in their 
local area to 80% 

No change. Retain target. Assessed as sufficiently ambitious, 
challenge will be to maintain levels. 

NN6: Increase the 
percentage of people 
who feel they can 
influence decisions in 
their locality to 40% 

Increase the p ercentage of 
people who feel they can 
influence decisions in their 
locality to 55% 

Previous target reached and assessed as 
no longer being sufficiently ambitious.  
New challenge will be to increase 
percentage to 55%. 

NN7: Increase the 
use of public 
transport by 2 
million trips to 58 
million trips per year 
by 2020 

No change proposed. Retain 
target. 

Assessed as sufficiently ambitious, 
challenge will be to achieve current target. 

Proposal discussed with Portfolio Holder 
on 10.3.14 

NN8: Eradicate fuel 
poverty by 2016 

 

By 2020 Nottingham will have 
reduced fuel poverty below 
that of any other Core City. 

This is still an ambition and still a 
Government target, although the 
measurement has been refined.  

New baseline data for 2011 indicates 
Nottingham (15.2% in fuel poverty) 
compares poorly to other Core Cities and 
is currently only ahead of Birmingham 
(15.5%).  Leeds and Sheffield have the 
lowest rates of fuel poverty currently at 
11%.    

Proposals discussed with Portfolio Holder 
(confirmed 14.2.14)  

Proposal presented & agreed at Housing 
Strategic Partnership –Portfolio Holder 
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present 4.2.14 

Family Nottingham  

FN1: Raise the 
percentage of children 
developing well across 
all areas of the early 
years foundation 
stage so that 
Nottingham is in the 
top 25% of local 
authorities 

 

Each year, all of our  eligible* 2 
year olds (as specified by the 
Department for Education), 
access free nursery provision 
(15hrs per week) 

*Sept 13 eligibility criteria (to reach 
20%): Income Support; Income-based 
Jobseeker’s Allowance (JSA); Income-
related Employment & Support 
Allowance (ESA); Support through part 
6 of the Immigration & Asylum Act; The 
guaranteed element of State Pension 
Credit; Child Tax Credit & have an 
annual income not over £16,190; 
Working Tax Credit 4-week run on (the 
payment you get when you stop 
qualifying for Working Tax Credit); 
Child is looked after by the Local 
Authority (e.g. foster care) 

Sept 14 eligibility criteria (to reach 
40%)(NCC will be introduce this in April 
2014 (as advised by the DfE) As the 
criteria above plus: Working Tax 
Credits and earn no more than £16,190 
a year; Or the child: has a current 
statement of special educational needs 
(SEN) or an education, health and care 
plan; Attracts Disability Living 
Allowance; Has left care through 
special guardianship or an adoption or 
residence order 

Consideration was given to a basket of 
measures that focused on the key issues 
of ‘school readiness’ and early year 
development. However this was 
dismissed at ON Board: Through 
universal Early Intervention work, ensure 
all children are school ready with a basket 
of measures: Health - Immunisations, 
breast feeding, low birth weight; Early 
Years Foundation Stage – Good level of 
development; High proportion of hard to 
reach / target families are accessing 
Children’s Centres. A simplified target was 
preferred, which the proposal is, as well 
as targeting the most deprived. 

 

Original proposals forwarded to Cllr 
Mellen (CM 3.2.14) – further discussions 
as FN1 developed 

Proposals shared with Nottingham 
Children’s Partnership 19.3.14 

FN2: Child obesity 
will be reduced to 
18% 

No change. Retain target. Assessed as sufficiently ambitious, 
challenge will be to achieve current target. 

Original proposals forwarded to Cllr 
Mellen (CM 3.2.14) – further discussions 
as FN1 developed 

Proposals shared with Nottingham 
Children’s Partnership 19.3.14 

FN3: The number of 
first-time entrants 
each year into the 
criminal justice 
system aged 10-17 
will be halved 

No change. Retain target. Assessed as sufficiently ambitious, 
challenge will be to achieve current target. 

Original proposals forwarded to Cllr 
Mellen (CM 3.2.14) – further discussions 
as FN1 developed 

Proposals shared with Nottingham 
Children’s Partnership 19.3.14 

FN4: The teenage 
pregnancy rate will 
be halved 

No change. Retain target. Assessed as sufficiently ambitious, 
challenge will be to achieve current target. 

Original proposals forwarded to Cllr 
Mellen (CM 3.2.14) – further discussions 
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as FN1 developed 

Proposals shared with Nottingham 
Children’s Partnership 19.3.14 

FN5: Raise the 
percentage of pupils 
achieving 5 or more 
A*-C GCSEs including 
English and Maths so 
that Nottingham is in 
the top 20% of the 
most improved local 
authorities 

 

The percentage of pupils 
achieving 5 or more A*-C 
GCSEs including English and 
Maths is above the average of 
all Core Cities  

Feedback on the current target indicates a 
struggle to understand the concept of 
ranking us in terms of ‘most improved’.  
Nottingham could still have low attainment 
and yet be in the top quintile for ‘most 
improved’ over the time period. 

An alternative basket of measures that 
aimed to concentrate on key secondary 
education issues whilst retaining a focus 
on attainment was suggested but rejected 
at ON Board: All children to access world 
class education with a basket of measures 
including: All schools to be rated ‘good’ or 
better secondary schools; 

Absolute GCSE attainment to be 
improving; All pupils achieving a rate of 
progress in line with their peers nationally 

The final proposal provides a simplified 
version of the original target, that is 
ambitious to aim for the ‘mid-league’ of 
the Core Cities.  

Original proposals forwarded to Cllr 
Mellen (CM 3.2.14) – further discussions 
as FN1 developed 

Proposals shared with Nottingham 
Children’s Partnership 19.3.14 

FN6: Reduce the 
percentage of pupils 
leaving school with 
no qualifications to 
0% 

No change. Retain target. Assessed as sufficiently ambitious, 
challenge will be to achieve current target. 

Original proposals forwarded to Cllr 
Mellen (CM 3.2.14) – further discussions 
as FN1 developed 

Proposals shared with Nottingham 
Children’s Partnership 19.3.14 

Working Nottingham  

WN1: Increase the 
city's employment rate 
to 75% 

 

Increase the city's 
employment rate to 70%  

 

The current target is too ambitious - 26% 
of the working age population as 
economically inactive and do not want a 
job (latest Annual Population Survey).  

Core Cities average employment rate is 
currently 63%. 

The scale of the current target can be 
seen through the Jobs Gap. Nottingham’s 
current rate is 57.8%. The number of net 
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new jobs to reach a target of 70% (the 
level of employment in Bristol) needed by 
2020 is 26,000. The NTU economic 
impact study estimates that the Growth 
Plan has the potential to create c.7,000 
net new jobs. The proposed targets 
remain ambitious, not least because of the 
constraints of wider macro-economic 
conditions.  

An alternative comparative option was 
also suggested: Increase the city’s 
employment rate to the Core Cities 
average  

Proposals discussed with Portfolio Holder 
(confirmed 22.1.14) 

WN2: Raise the 
proportion of adults 
with at least Level 2 
qualifications to 90% 

 

Raise the proportion of adults 
with at least Level 2 
qualifications to 80% 

 

The best performing local authority district 
in 2012 was Richmond-upon-Thames with 
88.1% of adults with Level 2 qualifications. 
Therefore a 90% target lacks credibility. 

The qualification rate is linked to schools 
attainment – currently c.50% of 
Nottingham pupils leave school with Level 
2 qualifications (5 A*-C GCSEs) 

The ambition to be the best performing 
Core City would support the aim of WCN2 
(Knowledge Economy jobs). 

An alternative comparative option was 
also suggested: By 2020 Nottingham will 
have a greater proportion of its working 
age population with Level 2 qualifications 
than any other Core City 

Proposals discussed with Portfolio Holder 
(confirmed 22.1.14) 

WN3: Move the city 
of Nottingham up 
out of the 10% most 
deprived authorities 
in England, i.e. out 
of the bottom 35 

No change. Retain target. Assessed as sufficiently ambitious, 
challenge will be to achieve by 2020. 

Proposals discussed with Portfolio Holder 
(confirmed 22.1.14) 

WN4: Ensure that no 
neighbourhood is in 
the most deprived 
5% nationally 

No change. Retain target. Assessed as sufficiently ambitious, 
challenge will be to achieve by 2020. 

Proposals discussed with Portfolio Holder 
(confirmed 22.1.14) 

WN5: The proportion 
of children living in 
poverty will be 
halved  

No change. Retain target and 
address accountability. 

Assessed as sufficiently ambitious, 
challenge will be to achieve by 2020. 
Performance Panel recommended greater 
clarity on the accountability for this 
measure and asked that refresh extends 
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 joint responsibility so this shared between 
Economic Development, Public Health 
and Children & Families. 

This recommendation is being taken 
forward and scoping for a potential 
commission to address this issue is being 
led by Nigel Cooke.   

This proposal has previously been 
endorsed by One Nottingham / Overview 
& Scrutiny Joint Performance Panel – 
25.9.13. 

Proposals discussed with Portfolio Holder 
(confirmed 22.1.14) 

Safer Nottingham 1 

SN1: Reduce 'all 
crime' to the average 
for Nottingham's 
family of similar 
Community Safety 
Partnerships and the 
Core Cities 

Continue to cut ‘victim based’ 
crime, with 20% fewer victims 
by 2020 

Issues around crime recording and 
suitability of comparison with the family of 
similar Community Safety Partnerships. 
Proposals only encompass one year.  

Initial suggestions were to revise the 
target to ‘reduce 'all crime' by 6% by 
2014-15.’  However, the issue of the date 
not being to 2020 was raised along with 
the issues above.  

Proposals discussed with Portfolio Holder 
(confirmed 17.2.14) 

Raised at Crime & Drugs Partnership 
26.2.14  

Discussions held with Portfolio Holder, the 
Police & Crime Commissioner and Chief 
Constable – March & April 

The CDP have been working to develop 
targets from 2016 to 2020 with baselines 
and methodology to be confirmed. 

SN2: Reduce core 
ASB calls to the Police 
by 39% (over a 
2006/07 baseline) by 
March 2014 

 

Continue to cut anti -social 
behaviour, with 20% fewer 
people affected more than 
once by 2020  

The corporate decision for the citizen offer 
is to have single points of contact for 
customer access. NCC Community 
Protection and Nottinghamshire Police 
(City Division partnership) have therefore 
integrated its service delivery in relation to 
its telephony. This means that some 
elements the previous ASB Helpline (now 
the Community Protection Service Centre) 

                                            
1 The original proposals for these targets only made adjustments to 2015. The One Nottingham Board 
was keen that all targets should be to 2020. New proposals include possible targets concerning victim 
based crime, repeat ASB, drug treatment compared to core cities and reducing re-offending. The Crime 
and Drugs Partnership (CDP) are currently working on targets from 2016 to 2020 (March 2014).   
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are integrated with the non-emergency 
101 number for the police. This mainly 
relates to calls concerning noise and 
violence behaviour which are now routed 
to 101. This means that additional calls 
are now being counted as part of total 
ASB calls to the police which were not 
previously included.  

The original target was 50% by March 
2015. Performance was so good in 2012 
that the target was brought forward by a 
year. However, the target deadline now 
needs revising back to its original date 
due to the reason above. 

Proposals discussed with Portfolio Holder 
(confirmed 17.2.14) 

Raised at Crime & Drugs Partnership 
26.2.14  

Discussions held with Portfolio Holder, the 
Police & Crime Commissioner and Chief 
Constable – March & April 

The CDP have been working to develop 
targets from 2016 to 2020 with baselines 
and methodology to be confirmed. 

SN3: Increase the 
number of people 
successfully 
completing treatment 
from 14.28% (2010/11 
baseline) to 20.5% by 
March 2014 

Help XX %* more people 
recover from alcohol and drug 
addiction by 2020 

Discussion on changes to the way this is 
measured so that successful completion 
of treatment also includes no alcohol 
dependency. Revised target takes 
account of more challenging measure.   

Initial suggestions were to revise the 
target to ‘Increase the number of people 
successfully completing treatment from 
14.28% (2010/11 baseline) to 15% by 
March 2015.’  However, the issue of the 
date not being to 2020 was raised along 
with the issues above.  

Proposals discussed with Portfolio Holder 
(confirmed 17.2.14) 

Raised at Crime & Drugs Partnership 
26.2.14  

Discussions held with Portfolio Holder, the 
Police & Crime Commissioner and Chief 
Constable – March & April 

The CDP have been working to develop 
targets from 2016 to 2020 with baselines 
and methodology to be confirmed. 
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SN4: Reduce the 
total proven 
reoffending rate for 
all adult and juvenile 
offenders to the 2009 
national average 
(26.6%) by March 
2014 

No change. Retain target. Not possible to develop new target at this 
time. Will need further consideration 
following review of Probation Services. 
The Offender Rehabilitation Bill is 
currently going through parliament and 
expected to be enacted in 2014.  

Proposals discussed with Portfolio Holder 
(confirmed 17.2.14) 

Raised at Crime & Drugs Partnership 
26.2.14  

Discussions held with Portfolio Holder, the 
Police & Crime Commissioner and Chief 
Constable – March & April 

Healthy Nottingham  

HN1: Reduce 
smoking prevalence 
to 20%, which is 
below the national 
average 

 

No change. Retain target. Significant discussion about how best to 
measure in future and the consensus was 
that a target on smoking must be retained. 
The integrated household survey collects 
national data, but would result in a smaller 
sample size for Nottingham and is still 
self-reported. The current measure 
collected in the Citizen’s Survey is 
deemed more robust, especially as there 
are a number of years’ trend data for this 
measure.  

Endorsed at Health & Well-being Board 
30.4.14 

HN2: Reduce the 
proportion of 
overweight and obese 
adults to the 2000 
average levels for 
England (60%) 

 

Reduce the proportion of 
overweight and obese adults 
to 58%. 

An option to use both the Citizens’ Survey 
measure and the PHOF data was 
considered but concerns were raised 
about respondents under-reporting weight 
and over-reporting height in Citizens’ 
Survey. 

The PHOF uses a combination of Active 
People Survey (also a self reported 
measures) and actual height/weight data.  
As it also the measure that is reported 
nationally and allows comparison with 
other authorities it was deemed prudent to 
use this as the measure for HN2.  

Retain target, but use Public Health 
Outcomes Framework (PHOF) measure – 
national comparator. Baseline and targets 
to be reset to 58%. Endorsed at HWBB 
30.4.14 
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HN3: Increase levels 
of physical activity to 
32% of adults 
participating in 3 x 30 
minutes moderate 
physical activity per 
week 

 

Use PHOF measure – national 
comparator. Baseline and 
targets to be reset:  

Increase the proportion of 
adults achieving 150 minutes 
of physical activity per week 
to 56%  

Options considered redefining current 
target to ‘sport and active recreation’ but 
decided to use the PHOF measure as 
reported nationally and allows comparison 
with other authorities.  

Retain current measure as still fits with 
city’s health and leisure ambitions.  

No appropriate local targets from the 
Sport and Leisure service could be 
identified after further investigation.  

Endorsed at HWBB 30.4.14 

HN4: Reduce the 
health inequality gap 
between Nottingham 
city and England by 
70% by 2020.  
Defined as mortality 
rate from all 
circulatory diseases 
at ages under 75 

No change. Retain target. Current target still appropriate.  

Endorsed at HWBB 30.4.14 

HN5: Reduce alcohol 
related hospital 
admissions to 1,400 
per 100,000 
population 

Reduce alcohol related hospital 
admissions to 771 per 100,000 
population 

The suggestion is to wait for PHOF 
indicator due in March 2014 as this will 
have a more robust methodology.  

Endorsed at HWBB 30.4.14 

PHOF data released June 2014, target 
context is:  
Reduce the rate by the year 2020 to the 
2012/13 mean rate for a core cities 
(771/100,000)  - 107 less admissions per 
100,000 (12% reduction) 
This target remains very challenging.  

HN6: Improve mental 
health and wellbeing 
across the city 
(defined by reducing 
the proportion of 
people with poor 
mental health by 10%) 

Reduce the proportion o f 
people with poor mental 
wellbeing by 10% and 
maintain the city wellbeing 
level in line with England as a 
whole 

Recommending adding oversight of 
overall levels of mental health and 
wellbeing for the city, as well retaining a 
focus on citizens with the poorest mental 
health. Current economic climate and 
ongoing austerity make monitoring overall 
levels of wellbeing an important addition 
to this target. 

The rationale for this target was 
considered and supported by the Health 
and Wellbeing Board and this will be 
included in PHOF.  It is a self-reported 
measure but is in line with PHOF.  

Following discussion at the Health and 
Wellbeing Board, the target has been 
amended so that it reflects the priority to 
keep the mental wellbeing of all adult 



14/07/2014 
S:\One Nottingham 2011\Marketing and Communications\Bulletins 2014\July\Rationale for target 
changes May 2014.doc 

11

Current Target  New Target  Rationale  

citizens in line with the England average, 
as well as reducing the number of citizens 
with poor mental wellbeing.  

Endorsed at HWBB 30.4.14 

Green Nottingham  

GN1: Reduce the 
city's carbon 
emissions by 26% of 
2005 levels 

No change. Retain target. Assessed as sufficiently ambitious, 
challenge will be to achieve by 2020. 

Proposals discussed with Portfolio Holder 
(confirmed 14.2.14) 

Proposals raised at Green Theme 
Partnership 26.2.14 

GN2: Increase the 
reuse, recycling and 
composting of 
household waste to 
50% 

No change. Retain target*.  Several options were considered for the 
target, as it has become less achievable 
due to the inability to sustain the level of 
investment to achieve a greater level of 
recycling.  Options considered included: 

• deleting the target (recommended by 
Lead Officer); 

• maintaining recycling at the current level 
of 31.8%; 

• or a modest increase to the current rate.  

ON Board & Leadership preference for it 
to be retained.  

*The target aligns with other local, 
regional and national recycling strategies 
BUT need to be aware that the step 
change required to improve performance 
from current (32%) is through investment 
in food waste recycling (anaerobic 
digestion), which is dependent on 
improvements in the economic climate.  

Proposals discussed with Portfolio Holder 
(confirmed 14.2.14) 

Proposals raised at Green Theme 
Partnership 26.2.14 

ACTION TO NOTE: Target may need 
revising 2016-17, dependent on 
investment activity.  

GN3: 20% of energy 
used in the city will 
be produced within 
the Greater 
Nottingham area 
from renewable or 
low/zero carbon 

No change. Retain target. No change. Assessed as sufficiently 
ambitious, challenge will be to achieve by 
2020. 

Proposals discussed with Portfolio Holder 
(confirmed 14.2.14) 

Proposals raised at Green Theme 
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sources  Partnership 26.2.14 

 
 


