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1. Purpose 

1.1 This paper seeks the agreement of ON Board to proposed changes to the prioritisation 
of performance measures and reporting arrangements for the Nottingham Plan to 2020. 

 

2. Recommendations 

The Board is asked to:- 
 
2.1 Agree a re-prioritised set of performance measures for detailed reporting that better   
      align with the Board’s priorities and influence. (Please see Appendix 1) 
 
2.2 Agree a second group of performance measures for headline reporting only, with an   
      exception where a performance measure turns red. (Please see Appendix 1) 

 

3.   Background 

3.1  As part of the recent One Nottingham review, it was agreed to re-examine the Board’s 
       ownership role and performance management of the One Nottingham Plan, in light 
       of feedback received from Board members during the review. 
 
3.2 Following the review, the Board has adopted “Fair” and “Aspiring” as headline objectives 
      to take responsibility for and champion. It was agreed by the Board that the Nottingham 
      Plan needs to better align with these new objectives  
 
3.3 It was also agreed that the Plan needs to be more accessible to board members 
      through streamlined reporting arrangements.  
 
3.4 Finally, the renewed arrangements should give an opportunity for each partnership area 
      to more clearly show how they add value and help meet the new headline 
      objectives. 

 

4.   Reporting 

4.1 We have now passed the halfway point of the Nottingham Plan to 2020,and, given there 
      are a number of performance measures that are red, it is important that the reporting of  
      performance measures is robust and allows the Board to challenge performance where 
      they feel this is needed. 
 
4.2 Appendix 1 sets out a proposal for re-prioritised performance measures. The proposal   
      addresses the Board’s views by:- 

o Streamlining the regular detailed reporting of performance measures to those that the 
Board feel they are able to influence through Fair and Aspiring. 



 

o This will slim down the annual report and allow a greater focus on the measures in 
the key areas of the economy, education, deprivation, fuel poverty, and tackling 
obesity and health inequalities. 

o It is suggested that measures which One Nottingham Board cannot influence through 
the agreed “Fair” and “Aspiring” objectives, or that are owned and reported on 
elsewhere, such as the two “Safer Nottingham” measures (SN 1 & SN3), owned by 
the Crime & Drugs Partnership, will receive headline reporting only in the  
re-prioritised Nottingham Plan. 

o Going forward, the twice yearly performance reports to Board and the Annual Report 
will feature 20 targets that have detailed reporting, and 15 targets that will be 
headline reporting of performance only. 

o There will be an exception where a headline reporting performance measure turns 
red. In those circumstances, the measure will be reported on in more detail, in line 
with the arrangements for the prioritised measures. 

o An example of how this may look is included as Appendix 1. The example uses 
performance data for Year 5 (14/15) of the Nottingham Plan for illustrative purposes. 

 
4.3  All priorities will continue to be monitored and reported on greater detail through the   
       relevant partnership  e.g. Healthy Nottingham to the Health & Wellbeing Board, Safer   
       Nottingham to the Crime & Drugs Partnership. 
 
4.4  A new, more focused reporting process is suggested to increase monitoring and    
       oversight of performance, especially of those measures that are “red”:- 
 

o From 2016/17 – twice yearly reporting to Board on the performance of the priority 
indicators. 

o An Annual Report with more detailed reporting of the suggested priority indicators, 
and headline reporting only on the remaining performance targets. 

o A Final report in 2019/20 which will bring the Nottingham Plan to 2020 to a close.  
 

4.5  Future reports to Board should also enable Board members to understand how   
       they support delivery of the Plan. Each report will clearly identify how each of the  
       prioritised performance measures contributes towards the Board’s headline objectives  
       of fair and aspiring. 
 
4.6  Following the approval of this report, and agreement of the ON Board’s strategic   
       priorities, more detailed reporting arrangements will be developed. 

 

5.        Contact Details 

Nigel Cooke – Director of One Nottingham 
 0115 876 4997 
 nigel.cooke@onenottingham.org.uk 
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