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Please read the following information regarding Freedom of Information, Data Protection and 
Assessment. You should only proceed if you are happy to comply with the Freedom of 
Information and Data Protection requirements. 
 

FREEDOM OF INFORMATION 

As Sport England is a Public Body we have to comply with The Freedom of Information Act 
2000. The Act gives members of the public the right to request any information that we hold. 
This includes information received from organisations such as:  

 grant applicants 
 grant holders 
 contractors 
 people making a complaint 

Some information is exempt from The Act, such as personal details. If information is requested 
under the Freedom of Information Act, we will release it. If you think that information you are 
providing may be exempt from release, you should let us know when you apply.  
 
DATA PROTECTION  

As Sport England is a Public Body, we must comply with the Data Protection Act 1998. We 
are committed to protecting your privacy and will ensure any personal information is handled 
properly under the Data Protection Act.  

We will use the information you give us in your submission and in supporting documents for: 

 assessing applications 

 monitoring grants 

 evaluating the way our funding programmes work and the effect they have 

 reporting statistics to Government 

We may also give copies of this information to individuals and organisations such as: 

 Accountants, auditors and external evaluators 

 Other organisations or groups involved in delivering your submission 

 Other lottery distributors, government departments 

 Other organisations and individuals with a legitimate interest in lottery applications and 

grants 

 Other organisations for the prevention and detection of fraud 
 
HOW WE WILL ASSESS YOUR SUBMISSION 

Stage 2 of the Local Delivery Pilot Process has three strands: 

1) Written submission (5,000 word limit). 

2) An assessment day visit. 

3) Within the above a presentation on the day of the visit. 

Written submission 

The criteria for Stage 2 builds on the information we started to look for and consider in Stage 
1. We will require all shortlisted places to consider a question against three criteria tested at 
Stage 1: Leadership, Audience and Outcomes. We will then require all shortlisted places to 
consider two questions for the remaining four criteria that were not examined at Stage 1: 
Partnerships, Sustainability, Commitment and Readiness.   

All of the questions focus on the component parts for effective system change. This 
underlines the importance for Sport England of finding the right places to work with in terms 
of culture, mindset and approach to whole system change and where you are on this journey 
already.  
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It is important to stress that we are not looking for a delivery plan or detailed solutions as to 
what the pilot could test.  The work around this will commence once we have identified the 
pilot locations and this will be done in full collaboration between Sport England and the 
chosen places. 

Please complete this form on the basis that Sport England has already fully considered your 
Stage 1 submission so we are looking to explore new information rather than repeat 
information that has been submitted.  You may reference and draw out previously submitted 
examples or statements within the four new criteria if you desire. We are aware there is 
some cross-over from the criteria tested in Stage 1 and we want to give you maximum 
flexibility to answer the questions in any way you wish.  

Please note that we are looking for a Stage 2 written submission with a maximum of 5,000 
words.   

This form should be completed and returned electronically to Sport England by 5pm on 11th 
September 2017. 
 
There are seven sections in this form: all sections should be completed before returning. Each 
section refers directly to an element of our published criteria for the Local Delivery Pilot 
selection process. A summary at the beginning of the sections relating to the four untested 
criteria explains in outline what Sport England is looking for.  
 
Completed forms should be sent to: localdeliverypilots@sportengland.org 
  
Please do not attach any plans, research or other supporting documentation to your electronic 
submission as these will not be reviewed. We also will not look at any embedded links within 
your submission.  
 
If you have any questions/queries whilst completing this form please contact: 
localdeliverypilots@sportengland.org 

 



  

LEAD ORGANISATION  
This section requests general contact details for the organisation leading your pilot and is 
essential for the accurate assessment and administration of your submission.  If these 
details are unchanged from your EOI submission then there is no need to complete this 
section. 

Organisation name One Nottingham 

Address (please note 
all correspondence in 
regard to this 
application will be sent 
to this address) 

 

Organisation type  

Registration Number(s) 
(if applicable) 

N/A  

 

Lead Contact 

(This will be the lead officer responsible for this submission, and will be the point of contact 
for any correspondence) 

Name  

Position in Organisation  

Email   

Telephone  

 

Second Contact 

(in case of queries or requests for further information and the person above is unavailable) 

Name  

Position in Organisation  

Email  

Telephone  
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1. leadership 
 

Please evidence how your place leadership is collaborative in nature and how you 
would overcome organisational silos and barriers in order to create movement 
towards whole system change. 
 
 
Nottingham has a strong culture with webs of collaboration, personal and professional 
networks, which interlink to work towards common agendas. 
 
Our place leader, One Nottingham, (ON) models this way of working through its 
ownership of our place.  It encourages and facilitates city-wide collaboration for the 
benefit and well-being of the city and its people.  A coalition of multi-sector place leaders, 
it ensures representation at strategic level from partner organisations.   Nottingham is 
one of the few places to retain a Local Strategic Partnership because of its track record 
and partner commitment evident in ON. 
 
The first innovation led by ON was Early Intervention, which now forms the basis of 
Government policy.  Other early success was Opportunity Nottingham, the first significant 
system change initiative in the city, with Big Lottery funding, focusing on transforming 
services for people with multiple disadvantages.  This encouraged further ambition as the 
partnership successfully bid to become the UKs first City of Football, (COF) and a UNESCO 
City of Literature.  This would not have been successful without the collaborative nature 
of ON. 
 
Several Nottingham-based programmes exist or are in the pipeline seeking to achieve 
system change.  In response to this the ON Board are convening a system change group, 
to help shape the ambition for the city and provide a forum for these organisations to 
network, form new partnerships and shape and make a greater contribution to local 
priorities. 
 
 
 
 
 
 
 

As you were made aware during our follow up visit, there were some aspects of the 
criteria which Sport England examined in Stage 1 that we felt were not sufficiently clear 
in many of the shortlisted submissions. These focus on three criteria components: 
Leadership, Audience and Outcomes. We require all shortlisted places to consider fully 
the questions contained in sections 1-3.   

If you wish you can refer us to sections of your Expression of Interest to avoid repetition 
if you feel this is relevant to answering the question.  
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One Nottingham World 
 

 
 
 
 
Leaders across all levels of the system will be key to helping overcome silos and barriers.  
You will meet and hear from our cross-sector leaders who are driving the pilot and its 
ambition during your visit to Nottingham on the 21st September. 
 
When City of Football (COF) launched its movement, the starting point was a shared 
vision.  A revolution in how football was perceived, played and organised in our city was 
the catalyst to bring together an eclectic partnership with many players from outside the 
football universe.  Genuinely involving the target audience in identifying where change 
was needed was a powerful tool in helping to constructively challenge and overcome 
some of the barriers put up by the football establishment.  COF acted as a ‘bridge’, 
establishing links and building relationships, between audience and system, where these 
previously did not exist.  
 
Community leadership through Nottingham Community and Voluntary Service (NCVS) and 
other locally based community organisations such as The Renewal Trust will be 
instrumental in ensuring that this community voice is heard and influences the system 
change in our place.  Building an evidence base and sharing learning throughout the pilot 
across all the system partners, will be key to overcoming silo working and barriers.  Early 
partner and stakeholder mapping will help to identify where they are on the journey of 
change, what level of support and input they need to contribute to the system change. 

Chief 
Officers 
Group 

Health & 
Wellbeing 

Board 

Board 

Faith 
Leaders 
Group 

Voluntary 
Sector Ref 

Group 
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We will involve and work with unexpected partners – not just the ‘usual suspects’.  These 
different partners can bring fresh thinking and a new perspective, can challenge the 
‘status quo’ and draw on their experience, connections and knowledge across the city.    
 
We will establish a “Bio City” of Physical Activity – a virtual hub of sharing and ideas which 
will act as a safety zone for system players and cross-sector teams to explore and share 
ideas and work together to overcome organisational barriers.  This open sharing of 
information and ideas will allow us to adjust our methodology and remain flexible whilst 
crucially maintaining a constancy of purpose for our local pilot.  
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2. Audience 
Please explain to what extent are the needs and priorities of your communities 
taken into account and incorporated into your audience focus?  
 
In our Expression of Interest, we developed a strong narrative about the issues and 
challenges affecting people living in Nottingham.  This led us to the overall approach for 
our pilot – one of proportionate universalism where we tackle inactivity across the city 
but prioritise resources to those with greatest inequalities and highest need – working at 
scale but with the fine grain of individual need. 
 
Our analysis shows that the greatest levels of inactivity in our place are in areas of high NS 
Sec 6-8/low healthy life expectancy in the city.  Our second area of concern is with levels 
of activity amongst ethnic groups in the city.   
 
Whilst the data takes us so far, to really understand the needs and priorities of inactive 
communities we need to shine a light on how where they live and how the natural 
communities they live and their life course stage impacts on their ability, motivation and 
opportunities to be active.  Our approach will take the form of a deep dive to provide 
specific local level intelligence combined with knowledge and expertise from groups and 
organisations already working in these areas/system players and the genuine involvement 
of the target audience.  This builds on learning from the approach Small Steps, Big 
Changes (an early intervention system change programme in the city) took in its early 
stages.   
 
They set out with a real desire to try and find the community voice – in this instance 
parents – which resulted in their Community Connection initiative that impacts on city 
wide decision making about services for parents with young children.  They began by 
talking to the community and to the parents, keeping the professional partners away until 
the parents were happy to invite them in to the conversation.  This engendered a more 
relationship based approach as opposed to the previously experienced transactional 
approach between service and user.  40% of their Board is now made up of parents. 
 
This then developed into the co-production of solutions and products with parents 
resulting in improved take-up, advocacy amongst their peers, trust building and a real 
sense of ownership in the community. 
 
The needs and priorities of our target communities will be fundamental to the 
development of actions and solutions going forward to ensure that they are relevant and 
meaningful to the community.      
 
Health inequalities arise from a complex interaction of many factors including financial 
hardship.  Nottingham City Homes (NCH), is already seeing an increase in the levels of 
indebtedness amongst its tenants because of the Welfare Reform and Work Act 2016.  In 
Nottingham, the benefit cap was rolled out in January 2017 and a full roll out of Universal 
Credit is due in June 2018.   These changes not only impact upon the financial stability of 
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households, but also their ability to make conscious decisions to be more active as a 
result of having less income.  Social Housing makes up almost 30% of households in 
Nottingham, so these changes have a significant impact upon Nottingham citizens.  Many 
of the NCH tenants live in the priority areas for our pilot focus. 
 
 

3. Outcomes 
Please explain the rationale that connects the outcomes you are seeking with the 
place(s) you have selected and the audiences you are prioritising.  
(NB: You can develop or modify your proposed outcomes from your previous 
submission if you wish)  

We have refined our approach to outcomes to strengthen the links to our audience and 
our place.  The new approach, while continuing to be ambitious, also embraces the need 
for a community centred approach.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our Place – Nottingham 

Our Aspiration: To reduce inactivity of Nottingham’s to enable them to live confident 
lives in good health, active, employed and happy 

The key issues in our Place: poor health, levels of inactivity, stubborn inequality 

Universal approach tackling inactivity across the city  
Targeted focus on:  

People from lower socio-economic groups (NS Sec 6-8) living in five geographic areas 
Ethnic groups in the city (particularly Asian and New & Emerging Communities) 

   

Community Outcomes Core Outcomes Broader Outcomes 

Physical 
Wellbeing 

Mental 
Wellbeing 

Individual 
Development 

Social & 
Community 

Development 

Economic 
Development 
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Community led outcomes: 
Informed by system mapping and concerning what is important to the audiences, their 
input will develop outcomes related to what is important to them.  
 
Core Outcomes: 
These outcomes underpin the core theme of the investment.  They include quantitative 
outcomes e.g. reductions in the level of physical inactivity in target audiences as 
measured through Active Lives, and qualitative outcomes e.g. changes in the system map 
and working relationships. 
 
Broader Outcomes  
These outcomes are long-term health/population level measures based on local 
intelligence of the health of our population and national strategy.  While measurable the 
pathways explaining causation are complex and subject to externalities (e.g. diet/mental 
health).  These assumptions and risks will be expressed clearly to ensure appropriate 
interpretation.  Many of these outcomes are measured nationally and thus progress can 
be assessed through comparison with statistical neighbours. 
 
Ambition 
We maintain our ambition to influence Healthy Life Expectancy as measured by the Office 
of National Statistics.  This is a long-term outcome beyond the duration of the investment 
and, due to the extent of externalities, cannot be attributed to it.  However, it is a core 
driver shared by all partners. 
 
Stage 1: System mapping. 
Simple, theoretical system models do not portray the complex reality that lies beneath. 
We need to map every part of the system that touches the populations we want to work 
with, helping us make sense of and communicate the complexity; develop relevant 
activities and outcomes; and evaluate change in the system. 
 
Stage 2: Logic frameworks 
Through mapping the system, we expect to identify key points of influence. Each activity 
based on these findings will be asked to produce a logic model.  These will be ‘grouped’ 
based on the domain, within a ‘determinants of health’ system model, on which they 
primarily act. 
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Evaluation  
We will borrow the core principles of Sport England Evaluation framework including 
establishing regular checkpoints to assess impact on the system, the audience and the 
consequences.  We will design a local model working with Nottingham Universities and 
draw on the learning of our previous programmes.  
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4. Partnerships 
We are looking for evidence that you have carefully selected your partners and that 
the rationale for their involvement is strong. They will bring different and 
complementary strengths to the pilot. We want to ensure this pilot is a shared priority 
for partners and there are strong enough drivers towards effective collaboration 
either evidenced in your track record or in the steps you will take if successful.  
 

a. Who are the significant partners for this pilot and why do they matter? 
We have strong established partners who are committed to our pilot.  They matter to us 
because they will be key to change as system leads in their field.  To drive behaviour 
change in our inactive individuals we need to fully understand the context they live in, the 
social environment that establishes what is normal behaviour, the organisations that 
touch their lives and the policy decisions that can help or hinder them choice to be active. 
Understanding of this full context has identified many of the varied skill sets our partners 
have and how they might be utilised to achieve system change. 
 
Our strategic ambition is led by One Nottingham, ON, whose ambition to get Nottingham 
people more active has been a priority since 2010.  This pilot provides an opportunity to 
make our ambition real.  
 
The ambition is shared and advocated by the joint Health and Wellbeing Board, the 
Nottingham Clinical Commissioning group, Nottingham City Council and active partners 
around the respective Boards.   Our objectives also align very closely with those of the 
County Sports Partnership who are driving a new approach to reducing inactivity, focusing 
on the customer and influencing system change.  They are committed on various levels, 
supporting our pilot with developing intelligence and learning based on our insight and 
building a real understanding of the needs and priorities of our communities. 
 
Sustainable change will not be achieved without the support and the engagement of 
trusted partners who will:  

 engage with and provide new routes to communities 
 share useful information about the behaviour and attitudes of our target groups 
 empower and motivate their respective work forces  
 lead change by innovation and when needed change their own practices  
 deliver key actions 
 communicate and advocate on behalf of the pilot  

 
These partners include Nottingham City Homes, Nottingham CVS, Small Steps Big 
Changes, The Renewal Trust, the Football in the Community Clubs, Himmah Charity and 
Bulwell Toy Library; some key private sector partners, such as Boots; Cultural Partners 
including LeftLion and the National Video Game Arcade. 
 
To achieve the targeted outcomes within a universal approach, key messages and 
activities will be devised with the backing of the UNESO City of Literature, the Creative 
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Quarter, Horizon Digital, the Cultural Strategic Partnership, the City of Football and 
sporting partners involved in Team Nottingham, such as the National Ice Arena.  
 
Clearly one of the city’s USPs is our creative and innovative partnerships across multiple 
sectors helping us to do things differently to get different results.  Our diverse partners 
will innovate and commit to achieving the outcomes of the pilot as they are essential to 
the future wellbeing of the city.  For example, Nottingham’s Smart City vision is to 
become the UK’s most Smart-Liveable City by deploying smart technology to solve real life 
challenges such as improving health life expectancy, improving air quality, reducing 
congestion and fuel poverty.  With them we will explore the interactions between energy, 
transport and housing and how they can apply smart technology to encourage citizens to 
be more active. 

The diversity of the city is a strength and a challenge for us.  Key to achieving our 
community outcomes will be local community agencies bringing their understanding of 
our target audiences, ability to engage and develop solutions. 

 

b. To what extent have partners understood and adapted to each other’s values? 
Can you demonstrate that these relationships are built on trust and openness? 
Nottingham has a strong record of accomplishment through working in partnership locally 
and harnessing the commitment of long term key partners.  This can be seen in the 
development of Early Intervention, leading to concerted multi sectoral activity in Better 
Start programmes, Teenage Pregnancy Task Force, the Creative Quarter, the City of 
Football and UNESCO City of Literature.   
 
Our partners are genuinely on board, sharing our ambition and bringing an understanding 
the broader needs of our residents, for example Nick Murphy (CEO of Nottingham City 
Homes landlord of 27,000 homes in Nottingham) asked “what is the point in providing 
quality housing when our tenants are unhappy and poor?” 
 
Our pilot core steering group and wider squad have integrated, joining up and aligning 
what we do and exploring how collective efforts can bring about the change that is 
needed.  The multi-sector nature of our partnership helps each partner hear, understand 
and adapt to each other’s values, especially when the organisational culture varies.  An 
example of this is the role of Nottingham CVS who seek to influence at all levels of the 
system to ensure the community voice is heard.  
 
As we progress through the pilot, the breadth and nature of our partnership ensures that 
many partners will cross over and contribute to multiple domains of our framework, 
helping to build further trust and openness as they become reliant on each other to 
achieve our outcomes. 
 
Our biggest challenge to ensure trust and openness exist will be at community level and 
with hard to reach, unengaged people and changing demographics.    This is where 
partners such as Nottingham City Homes are vital as they are trusted within the 
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communities they serve making them a perfect vehicle to assist in change programmes 
and involving these challenging target audiences. 
 
 

 

5. Sustainability 
We want to understand how you would define sustainability in this context and the 
value for your place of being a pilot. We know that the impact of whole system 
change should create highly sustainable outcomes so we want to understand any 
examples of how significant changes have been sustained by you and your partners 
(or how you are going about this currently).     

a. What would you regard as a sustainable change that you might achieve through 
this pilot? 
 
Nottingham has a history of rebellion and change.   
 
Our city needs to be a place where it is easy to be active, where change is one which 
“takes on a life of its own” and moves Nottingham from making conscious "efforts to 
change" to a place that embraces a new, accepted "way of living."   
 
To become sustainable, we need three revolutions to change the norm and the culture. 
 
Our first revolution concerns our Participants.  Sustainable change will involve different 
perceptions, habits and lifestyles – our target audiences will shift from inactivity to 
activity as a result of opportunities within their communities and across the city that 
reach them where they are, communicate with them in their language, remove barriers 
and provide incentives to get and, crucially, stay active.  By making it easier for them to 
choose to get active and improving their health literacy our participants can be seen to 
take more control over their own lives and individual responsibility for their health. 
 
Our second revolution concerns our Communities.  They will be fundamental to sustain 
change.  Our pilot will be driven by our communities, however their perceptions and 
culture form key barriers to participation.  We therefore want to see a change in the 
prevailing culture that supports and reinforces inactivity and move to a vision where 
communities are actively engaged in advocating, supporting, delivering and championing 
active lives.  Our communities need to be at the front of this movement, taking ownership 
and leading the change, particularly within disadvantaged and BAME communities.   
 
Our third revolution will focus on the System.  A primary goal of our pilot will be to 
stimulate, contribute to and bring about lasting change to how services and the whole 
system work with and for people across the city and particularly in our priority areas.  To 
expand our ‘stretching the elastic’ analogy, once ‘stretched’ we want to see our system 
organisations maintaining this behaviour and different way of working as the ‘norm’ and 
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challenging themselves to flex further if needed.  We expect to see new system players 
emerge and become part of a new eco-system for physical activity in the city.   We want 
to see a step-change in the silo-thinking of developing the technically-based workforce 
over those who know how to align a whole community system so it makes ‘wider’ 
participation easier.   We expect to see the emergence of a new fit for purpose workforce 
who have the empathy, skills and competencies to work with inactive markets first and 
foremost.  By working with our local education partners, we want to see a change in the 
way our future physical activity and sport workforce are trained that widens the approach 
and focuses as much on the inactive market as the core market. 
 
 
b. Do you have any examples of where you and/or your significant partners have 
achieved sustainability of this nature? Please describe the main features and 
learning you obtained.  
 
Age Friendly Nottingham is working to reduce loneliness and isolation through their Take 
a Seat initiative, supporting older citizens to remain independent and connected to their 
local community by providing additional seating in a variety of locations across 
Nottingham.   
  
Originally started as a campaign to raise awareness Take a Seat grew organically and is 
now becoming sustainable through the development of a strategic plan across the city 
and the involvement of The Nottingham Building Society who plan to roll out the project 
not only across the city but across the UK where they have local branches. 
 
Being more active is a by-product of this initiative.  With the original intention of tackling 
social isolation, the provision of the opportunity to ‘take a seat’ encourages the older 
person to get out and walk, by breaking the journey down into manageable chunks. 
Behaviour is being changed by taking away the fear of going out and not be able to get 
there or get back.  An additional unintended consequence of the project is that it is 
attracting and benefiting younger people with disabilities.  
 
 
Social Housing as the route to targeting inactive people 
Fit in the Community (FITC) aimed to develop and test an innovative model, in 
which the project is led by the principle social housing provider, Nottingham City Homes 
(NCH), rather than traditional sports organisations.  FITC facilitated a new relationship 
between the housing provider and local and national sports sector – creating a network 
for future joint opportunities and demonstrating the benefit of cross-organisational 
partnerships.  The value of engaging a broad range of community partners to shape and 
deliver services is also a key learning point from this project.  The FITC project evolved 
into a multi-agency partnership that supports route to market.  Local youth workers, 
neighbourhood development officers, health workers, and PCSOs now as a result all have 
positive relationships with resident communities and can be engaged to support a sport 
and physical activity, health and wellbeing agenda as part of our pilot. This is continuing 
beyond its funding because of the community ownership and leadership.  
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Opportunity Nottingham  
Opportunity Nottingham a Big Lottery Funded project, exists to improve the lives of 
people experiencing multiple needs, and is delivered through a partnership of local 
agencies.  Beneficiaries (service-users) of the project are based in Nottingham and must 
have at least three out of the following four needs; homelessness, offending, substance 
misuse and mental ill health.  ON aims to ‘deliver change at strategic and commissioning 
level by working with strategic leaders and using the learning, outcomes and impacts of 
the programme to change the system’s ‘DNA’’.  
 
Although just two years into the project ON has some early useful learning.  Their System 
Change Plan provides focus and a collective approach for all partners to sign up to.  They 
are also gaining a detailed understanding of the additional community and cultural factors 
that need to be considered when engaging with BAME groups.  These concern a complex 
mix of values, traditions, experience and subsequent social behaviour relevant to the 
BAME, new and emerging communities who are a focus of our pilot. 
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6. Commitment   
We want to be assured that you and your partners will ensure the pilot remains a 
priority and has every chance of success within the timescale we have set out. This 
means we need to work at pace and barriers can be removed quickly. We would like 
to understand how you will work through complex and challenging issues and handle 
risk effectively. 
a. How would you build and sustain momentum throughout the duration of the 
pilot? 
 
We will build on our long experience.  Early intervention, EI, a genuine Nottingham 
pioneer programme, created change in Nottingham and nationally.  It had strong drive 
and leadership, built early momentum and energised the change makers.  With a 
substantial investment of ON funds which generated the initial pilot projects, engagement 
and incentives, EI then began to gain a momentum of its own.  It was responsible for 
innovative programmes in Nottingham drawing in further resources and changing the 
working practices of many in the city leading directly to significant changes in government 
policy.   
 
We will identify those people with energy and belief to create change across the system 
and bring them together as we have with One Nottingham.  Sustained momentum was 
necessary to reduce the number of people smoking in Nottingham from 39% in 2009 to 
24% in 2016 driven by the inclusion in the new Health chapter of the Nottingham Plan to 
2020. 
 
We have a cadre of people – our pilot steering group - who are acting as thought leaders 
sharing, talking and recruiting their peers to our cause.  This group will continue to build 
outwards to impact on the system and drive change.  In this the VCS are central to 
winning and maintaining the trust of communities and helping to create a social 
movement.   
 
Momentum and commitment were gained early on in Small Steps, Big Changes by 
generating solutions with parents and professionals together to increase local ownership 
and ensure realistic expectations and timescales for delivery.  Our pilot communities will 
help set the pace we work at and we need to ensure that we can be flexible and agile 
enough to respond at their speed.  This will involve us challenging organisational 
bureaucracy that can often slow this down, with communities then losing faith in the 
system. 
 
As this will be a collaborative exploratory process we expect change our methodology 
throughout the pilot.  However, what is vital is that our purpose remains constant to 
retain engagement, trust and momentum.  Our Governance model will be key to 
maintaining this constancy of purpose at the highest level, building in flexibility and 
ensuring that communications are effective and 360o.     
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Leadership is key to the working at pace, removing barriers and good facilitation.  We aim 
to have a distributed leadership rather than command and control – responding to 
people’s aspirations and needs.  
 
We are developing a strong narrative on the need for change to get inactive people in our 
city moving – used a range of quantitative and qualitative data and insight to build the 
case for change.  We have started to share this story across our partners and wider 
system players so that we have a shared awareness of what is not working.  We need to 
add the perspective of the target audience to the story as we continue to build that 
evidence base and use it to change opinions, create a common consensus of purpose and 
keep partners and the wider system engaged and willing.   
 
 
b. Please evidence the commitment for this pilot that you and your significant 
partners are willing to make.  
(For example, this might include information on how you will or have already 
agreed to align capacity/resources; how you will approach risk to ensure the 
resilience of the pilot for the whole duration; and how you might manage and adapt 
your roles or approach in a dynamic evaluation environment) 
 
Strategic Alignment 
This year, for the first time, the Nottingham CCG, Health & Wellbeing Board and STP 
strategies have aligned their core outcomes about improving healthy life expectancy and 
reducing inequalities.  Physical activity is crucial to Healthy Life Expectancy which is 
significantly worse in our priority areas.  This alignment ensures the pilot will remain a 
priority for the city.   The major Nottingham public agencies have signed up to the pilot 
through the One Nottingham Chief Officer’s Group maintaining a commitment across the 
leadership in the city. 
 
Building capacity    
A separate organisation and team with a very specific set of skills are considered essential 
for a successful collective impact approach and collaboration. A dedicated inception team 
will plan, manage and support the pilot through the inception phase.   Both the inception 
team and the SPV delivery body (Active Trust) will include secondments from partners, 
assisting the development of the pilot whilst increasing the prospects of change within 
partner agencies. The SPV delivery body will enable flexibility of delivery, be nimble, 
independent, achieving momentum and minimising bureaucracy.  It will embody the 
principles of adaptive leadership and the ability to focus attention and create a sense of 
pace and priority for the pilot and have the strength to mediate conflict among system 
players. 
 
Risk and accountability 
The ON Board will provide accountability, provide overview and challenge and 
performance management.  The structure beneath will enable commitment from all 
partners around the table including the use of cross- system teams from different 
organisations to share responsibility.  Using learning from City of Literature we will 
develop new design models, with seed funding that iteratively build activity helping to 
manage risk without losing innovation. Innovation means that we have to accept that we 
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will experience failure and our relationship with Sport England will be key here in 
agreeing the level of risk that is acceptable.  We need to be open and honest across the 
partnership and system to use this to develop learning that can then be re-invested back 
into the system and process. 
 
Major public-sector support 
Major agencies have made firm commitments to increase the numbers of active people. 
NCH, for instance, whose operational staff team have been the catalyst for successful 
delivery continue to plan with tenants to support activity under FITC.     
 
 

7. Readiness  
We would like you to demonstrate how you will be able to work at a suitable scale 
and pace, especially in the initial stages of the pilot. We want to look at evidenced 
examples of how well you have been able to do this to date in order to see how self-
aware you are of the likely issues and that you have fully considered all aspects 
relevant to whole system change. 
a. Please describe the steps you expect to undertake in order to successfully 
complete the inception phase of the pilot. (NB: you can identify any aspects which 
would require Sport England involvement or input) 
What timescale do you think you will require to complete the above?   
 
1. Put our pilot operating model and governance framework in place.  Our initial 
operating model is: 
 

 
 
 
Recruitment of the Active Trust Board and developing our governance framework will be 
a priority, modelling our multi-agency, cross-sector approach.   (Sport England input).  
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2. Develop a mechanism to publicly re-confirm senior leadership commitment to the 
system change approach to harness their drive, determination and ability to affect change 
within their own sphere of influence. 
 
3. Revise our existing City of Football Special Purpose Vehicle to become our Active Trust 
- our main delivery mechanism.   The SPV provides us with the ability to move at pace 
from day one and a high level of autonomy, flexibility and speed of decision making (key 
learning from COF). 
 
4. Locate our multi-sector inception team in our Active Trust SPV.   
The inception team will be a task and finish group to serve as the backbone for the pilot in 
the early days building on learning from the NCH FITC project where co-location of the 
team allowed real-time communication, planning and problem-solving. 
 
5. Start the recruitment of the core staff team for the Active Trust SPV, with early 
opportunities for secondments both into core staff team and into key partner 
organisations, building an early system change agitator network.  This resourcing of the 
organisation needs to be planned and actioned prior to the announcement of the start 
date of the project (key learning from COF).   
 
6. Development of an early communications plan and media messaging in partnership 
with Sport England.   A priority at this time will to manage the expectations of a range of 
stakeholders both locally, regionally and nationally.  We learnt from City of Football that 
clear communications on the purpose and aims of the pilot are vital to ensure that 
stakeholders are clear from the very start what it is and equally what it isn’t.   This will 
include the establishment of relevant communications channels and processes including 
digital platforms. 
 
7. Voluntary and community sector engagement and dialogue will be a key element of 
the inception phase to start the process of mapping and network building, to understand 
the broad range of organisations currently working with our target audiences and how 
and where they can be involved. 
 
8. Early identification and engagement of pilot advocates to build wider commitment. 
‘Supporting a small number of influential ‘advocates’ creates early project successes that 
can be celebrated and used to motivate late adopters and detractors’ NCH FITC evalution. 
 
9. Commissioning of an evaluation partner. We anticipate input on this from Sport 
England to identify the relationship our local evaluation partner will have with Sport 
England’s national evaluation partner. 
 
10. Embark on the planning stage – to include system mapping, development of our logic 
models and the collection of baseline data (agreeing a methodology with Sport England 
on the data required to fit with local and national evaluations).  Explore and develop the 
plans for intense and large-scale consultation with our target communities. 
 
We anticipate the 10 steps, many taking place concurrently, will take four to six months. 
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Our proposed pilot is not just about physical activity – potentially the city’s future 
prosperity could rest on this.  This makes us more determined to succeed. 
  
 

 b. Please bring to life your best example of where you and/or your significant 
partners are working through a whole system approach to deal with an issue 
affecting your place. 

  
We have referred elsewhere to the whole system approach encompassed in our title of 
Early Intervention (EI) City. EI is undoubtedly a major whole system approach which drives 
change and challenges the conventional, mainstream approach.  
 
Out of this movement grew mentoring programmes, the teenage pregnancy task force, 
youth and play services and investment in whole life learning. The Small Steps Big 
Changes (SSBC), is a multimillion Big Lottery Funded Programme which was awarded to 
Nottingham in recognition of our commitment to early intervention and our readiness for 
system change. During the programme, we will improve outcomes for children aged 0-3 in 
our target wards by committing our resources early and following the best evidence of 
what works. SSBC is transformational and puts families at the heart of system change.  
SSBC is best summarised by its mission statement ‘Children at the Heart, Parents Leading 
the Way, Guided by Experts’. 
 
SSBC is a partnership of health services, the Local Authority, VCS providers and local 
communities.  It reaches around of a quarter of the city’s families with young children.   
SSBC is committed to ‘turning the system on its head’ to bring about whole system 
change including building a continuous learning history through their centre of excellence 
which creates and shares learning to help drive sector-led system change across the 
country.   
 
We are not under any illusion that system change is simple; it involves hearts and minds 
and must be long term. We have learnt that real change is intergenerational and thus 
system change must embrace the generations of our city.  
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